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my f i v e - y e a r - o l d g r a n d d a u g h t e r�  Jane has to be 
encouraged to eat her vegetables. When she lived with us this 
summer, we often said, “Now eat your carrots, Jane; they 
will give you good night vision.” Her mother later heard Jane 
piously proffering the same advice to her little brother: “Eat 
your carrots, John; they will give you good night vision.” 
When her mother heard this she said, “That’s right. Jane, 
do you know what ‘vision’ is?” “Of course I do, Mom,” Jane 
said: “dreams from God.”

Wouldn’t it be great if we could obtain the vision we 
need simply by eating carrots! For we depend on vision—
in our personal lives, in the Church, and at BYU. As I have 
often said, BYU is built on dreams as much or more as on 
bricks and mortar. It exists first and foremost as an idea 
and ideal toward which we are striving. The Prophet Joseph 
envisioned a Mormon university that would become “one of 
the great lights of the world.”4

Brigham Young and Karl G. Maeser dreamed of a 
school where even the alphabet and times tables would be 
taught with the Spirit of God.5 Alfred Kelly saw a vision of 
the campus with thousands of students thronging through 
temples of learning in the early morning light.6 BYU still 
exists as an idea and an ideal in the hearts of those who work 
and study here, as well as all those who guide, support, and 
love BYU.
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Just over a decade ago, I was asked to articulate our 
collective dreams for what we expected students to gain 
from their BYU education. The result was “The Aims of a 
BYU Education.” This statement sought to summarize the 
prophetic direction given to the University over the years 
and to extend the visionary mission statement developed 
during the Holland administration.

Now, ten years later, every department has been asked 
to articulate the learning outcomes it envisions for students 
who complete each degree program. These outcomes 
communicate in clear and simple ways what we expect 
our students to be able to do as a result of their particular 
program of study.

To jump-start this task, the program goals that you 
developed last year for accreditation have been put on a 
website entitled learningoutcomes.byu.edu. I invite each 
of you to go to this site and review the outcomes for your 
respective programs.

For some, these outcomes will be very familiar: you have 
communicated them to students for years, have measured 
student performances against them, and have used this 
information to improve your programs. For others, your 
program goals will be unfamiliar and may still need to be more 
carefully defined and then translated into learning outcomes. 
A helpful document to assist in this task has been prepared 
by David Whetten of the Faculty Center; it is attached to this 
memo. Ideally, learning outcomes are clear, simple, and few.

Now is the time to ensure that we have in place a clear 
vision of our learning outcomes for each degree program. 
Soon—and I suggest sooner rather than later—we need to 
share these learning outcomes with our students so that, to 
paraphrase Thoreau, each student can “advance confidently 
in the direction of his [or her] dreams.”7 This will require 
clarity of vision. So let us eat our carrots.


