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OF M1SSIONARY LABORS

O N February 25, 1994, David Arthur Haycock died in Salt Lake City at
the age of seventy-seven.' Throughout his lifetime, Arthur became ac-
quainted with nearly every facet of and experience afforded by the mission-
ary program operated by The Church of Jesus Christ of Latter-day Saints.
During these years, Arthur served as a missionary, as a mission president,
and as the secretary of the Executive Missionary Committee. In addition,
as a member of a devout Mormon family and as personal secretary to five
Presidents of the Church, he experienced a variety of other missionary-re-
lated experiences. Beyond gaining a general appreciation for those who car-
ried out the proselytizing work of the Church, Arthur witnessed a profound
transformation in the Church’s missionary labors in the twentieth century.
During his various missionary experiences, Arthur recorded the metamor-
phosis of missionary work, culminating in the development of the con-

temporary missionary program of the Church. Although many procedural
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aspects of the Mormon missionary program dramatically changed between
1916 and 1994, Arthur’s experience also reveals a deep sense of continuity

in the underlying principles of missionary work.

SON OF A MISSIONARY FATHER

As Church members, when we discuss missionary work, we often jus-
tifiably focus primarily on proselyting efforts and the resultant baptisms,
conversions, and even rejections. The history of missionary work, however,
is likewise the story of the home front and the influence that missionary
work has upon the parents, wives, and children who remained behind.
Missionary work is thus a familial enterprise, affecting far more than the
elders, sisters, and couples who are issued a formal call to serve. While those
who remained behind may not have engaged in the day-to-day labors of
contacting investigators and preaching the gospel, theirs is an integral part
of the narrative of missionary labors.

In 1922, when Arthur was five and a half years old, his father, David,
was called to leave his wife, Lily, and their three children to serve as a full-
time missionary in the Northern States Mission. David Haycock’s mission
came at a profound sacrifice for the young family. Lily was left to support
both the costs of her husband’s missionary labors and the family’s three
small children, all during a period of significant financial turmoil and eco-
nomic depression in Utah and the Intermountain West.? To survive finan-
cially, Lily and the children moved to Herriman, Utah, where they could
be close to her family. After a short time in Herriman, Lily and the children
were forced to move to the edge of town when their landlord “decided to
move into part of the house” and raise the family’s rent.?

During David’s mission, Lily took over full responsibility for the care
of the Haycock family. In addition to caring for the ordinary temporal
needs of the family, Lily had to perform other difficult tasks, like kill-
ing a snake that had come into the house, in spite of her fear of snakes.

Furthermore, she was left alone to deal with challenges that included two
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near-death accidents that threat-
ened the lives of her two sons,
Arthur and Gordon.*

The whole family learned vital
lessons about the financial sacri-
fices of missionary work. David’s
absence necessitated the efforts of
every family member to meet the
Haycock family’s temporal needs.
During David’s mission, Arthur be-
came Lily’s “chief helper and worked
like a little man, helping with the
washing, working in the yard and
helping tend the younger children.”
These years taught Arthur the value

of food. On one occasion, when

he tried to dispense with some un-

David Haycock, Arthur’s father, ca.

1920, when he was called to serve in the

wanted eggs in the family’s ash pile,
o Lily made him pick the eggs out of
Northern States Mission.

the pile and finish eating them.® On
another occasion, Arthur stopped on the way home from the grocery store
to eat a loaf of bread, betraying his own hunger and the scarcity of food in
the Haycock home.”

Although they were surrounded by family in Herriman, the family
“spent many, many lonely days and nights” while they waited for David to
return from his missionary labors.® In one instance, the family sat on their
porch and watched as “nearly everyone in town went away” to celebrate
the Fourth of July, wholly conscious of the fact that due to their financial
circumstances they “had no way to go anywhere.” In David’s absence,
Lily often became frustrated because neighbors and friends treated the
children “like they were orphans,” taking it upon themselves to disci-

pline them for their rambunctious behavior” According to Lily, many
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in Herriman “seemed determined [that] Arthur [in particular] was never
going to grow up.”'’

After nearly two years of familial sacrifice and struggle, David Haycock’s
mission was cut a few weeks short when news came that his father had died
following an accident. David was released to return home a few weeks early
to attend the funeral. Despite the sadness of the circumstances that caused
David’s early return, Lily wrote that the family was “overjoyed and excited”
to have him home."

In spite of the many challenges that David’s missionary service pre-
sented to his young family, it also produced several blessings. When upon
two different occasions the lives of Arthur and his brother Gordon were
threatened by serious accidents, these men’s lives were miraculously pre-
served."? Furthermore, David’s absence fortified the resiliency, strength, and
faith of the entire Haycock family. This faith would play a crucial role in
the commitment and devotion in the lives of David’s children, including
Arthur. Whereas recent generations learn about missionary work by singing
Primary songs like “I Hope They Call Me on a Mission,” participating in
seminary “missionary weeks,” and watching older siblings serve missions,
Arthur and many others from his generation learned about missionary ser-
vice by watching their mothers struggle to support the family while their
fathers were called to serve. In later years, when a variety of missionary calls
came to Arthur, he responded with the faith and devotion that he had wit
nessed in his parents in earlier days. Due to his father’s missionary service,
Arthur learned early that missionary work always came at a sacrifice but
likewise yielded great blessings.

Although signs abounded that the world in general and the Church
in particular were entering a new era of modernity during the early
1920s, David Haycock’s missionary call hearkened back to the nine-
teenth-century model of Mormon missionary work, in which more ex-
perienced priesthood holders generally bore the burden of the Church’s
evangelical labors.”” In coming years, the burdens of missionary work

would be increasingly shifted from the shoulders of young married men
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to the less-burdened shoulders of single young men in their late teens and

carly twenties.

TRAINING EXPERIENCES

Arthur’s adolescent years produced several opportunities for growth
and preparation for missionary service. While a student at South Junior
High School in Salt Lake City, he was an active participant in South High’s
seminary program. Seminary allowed Arthur to receive training in the gos-
pel and the scriptures and brought him under the tutelage of Harold B.
Lee, then president of the Liberty Stake and part-time seminary teacher.
President Lee and Arthur developed a close relationship during this class.
Throughout the rest of his life, President Lee referred to Arthur as “one of
his boys.”* In later years, when Arthur served as a mission president and
secretary to the Executive Missionary Committee, President Lee continued
to mentor Archur, providing him with valuable counsel on a variety of mis-
sionary-related matters."” The seminary likewise allowed Arthur to become
acquainted with Maurine McClellan, his sweetheart and future wife, who
was an active partner in Arthur’s missionary service throughout his life."

Arthur graduated from South High School in 1933, during the middle
of the Great Depression. He became a beneficiary of Roosevelt’s New Deal
and obtained work with the Civilian Conservation Corps (CCC) in Sale
Lake City. Although he was not old enough to work in the CCC camps,
Arthur’s skills in bookkeeping and office work allowed him to obtain a
position “at the warehouse writing orders for supplies and food and equip-
ment for the 25 to 30 camps in the western United States that were supplied
by a convoy from [the Salt Lake] warchouse.”” The opportunity to work
in the CCC enabled Arthur to have his first major experience in coming
into contact with young men from different parts of the nation. The vast
majority of those he associated with in the CCC were not Latter-day Sains,
which allowed him to form his first close relationships with members of the

non-Mormon community. Speaking of this at Arthur’s funeral, President
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Gordon B. Hinckley stated, “Most of those in that group were tough hard
kids, some of them from the ghettos of the big cities of the nation. He
learned to get along with them without giving in to the way they talked or
the way they acted or the things that occupied their minds.”™® This experi-
ence allowed Arthur to learn that missionary work was not always a matter
of formal proselyting but often included forming relationships with and

providing examples for friends outside the Church.

FIRST MISSION TO HAWATII

After working for the CCC for a little over a year, Arthur was called
to serve a mission to Hawaii. He was only cighteen at the time of the call,
but by his own account, “they weren’t as fussy about ages in those days as
they are now.”” Without a missionary training center, Elder Haycock left
immediately for Hawaii after spending a couple of days at Church head-
quarters. The night before he left for Hawaii, he gave a ring to his sweet-
heart, Maurine, solidifying their commitment to each other.”® Because he
was single throughout his missionary service, Archur’s mission had far less
of an impact upon Maurine than his father’s mission had upon Lily and the
Haycock children during the 1920s. In a matter of only a few short years,
the demographics of missionary work had begun to shift toward single
young elders. While there was at least one married elder in Hawaii during
the period of Arthur’s service, that elder’s wife had likewise been called to
serve in that same mission, suggesting a Church effort to minimize the im-
pact of missionary labors upon young couples.”

Upon arriving in Honolulu, Elder Haycock was assigned to spend his
first day tracting with another missionary. The experience, however, proved
to be far from ideal and introduced him to some of the unfortunate realities

of missionary work. Arthur later described this experience:

We left the mission home about nine o’clock in the morning and took

the streetcar toward Waikiki and Kaimuki as far as the streetcar would

370



“There Is No More Satisfying Activity”

go and then got off and walked up the side of the hill into the tall grass.
I wondered how we were going to do any tracting there, because there
were no houses anywhere around. [My companion] laid down in the grass
and went to sleep and left me standing there. Finally I sat down and then
began to read the Bible, which I had with me, to salve my conscience.
This was not my idea of missionary work and what I had come to do. . ..
This is where I spent the day, and finally I dozed off too. At last, around
4 o’clock, [my companion] got up brushed himself off and stretched and
said, “Well, we’ll have to hurry if we [want to] get back to the mission

home in time for supper.”*

Although difficult, this day proved crucial to Arthur’s later missionary ex-
periences. Relating that he had “always felt cheated about the first day in
the mission field,” he determined that “a new missionary deserved a good
companion . . . who teaches him to respect and honor the calling and to
make out the reports accurately, fairly, and honestly.” He noted that in later
years he “used this example hundreds and hundreds of times” as he spoke to
“missionaries in Hawaii and around the world.”?

Shortly after Arthur’s arrival in Hawaii, Presidents Heber J. Grant
and J. Reuben Clark Jr. arrived to organize the Oahu Stake, the first stake
outside of the continental United States.?* In terms of Churchwide signifi-
cance, the creation of this stake demonstrated the continued expansion of
the Church beyond the borders of the Great Basin and the Intermountain
West's Mormon Corridor.

While the creation of this stake was an event of historic proportions on a
Churchwide level, it also held deep personal meaning for Arthur and played a
profound role in shaping the remainder of his life. During the visit, he watched
Joseph Anderson, President Grant’s secretary, and “made up [his] mind that
that was the kind of job that [he] would like to have,” though due to his “lack
of education and contacts,” that hope seemed to be nothing more than “a
dream.”” Learning of Elder Haycock’s desire, Brother Anderson encouraged

the young elder to “come and see him” upon returning from his mission.?®
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Soon after returning from Hawaii, Arthur took this counsel seriously, apply-
ing for a position at Church headquarters “every Monday at noon” for a year
until he finally received a position in the Church’s Finance Department.”

In addition to providing Arthur with a career goal, Arthur’s missionary
experience brought him into contact with both the positive and negative
realities of life. Little more than six months into his mission, Elder Haycock
received the difficult news that his baby brother, Lawrence, had died of a
ruptured appendix.”® Not wanting him to learn of the death by way of letter,
his parents wrote to his mission president and asked him to inform their son
of the tragic circumstances. The news came as a hard blow to Arthur, who
had frequently written of his love for and desire to see Larry.”” Although
Arthur remained in the field, the pain of Larry’s death was sharp, and when
Arthur saw a picture of Larry upon his return home, he responded solemnly,
“I am glad I wasn’t here, I couldn’t have handled ic.”*

In addition to the trying conditions at home, the mission field itself pre-
sented numerous challenges. During these years, Hawaii had not yet become
the tourist paradise that would attract millions of visitors later in the century.
In spite of the temperate climate and beautiful scenery, at this point, the is-
lands remained something of a remote destination with what most Americans
would have described as primitive living conditions. While serving in Kona,
Elder Haycock lived “out in the jungle in a little one-room shanty on the
side of the chapel.” The house’s shower and bathroom facilities were “outside
behind the chapel with nothing to protect [the elders] from prying eyes,” with
the only water coming from “what ran off the roof of the chapel into an open
wooden tank.” Without a proper cover, this water tank was often a haven for
birds, mice, and rats, which led the elders to boil all their water. The house
offered no amenities and was “full of rats” that would “run across the floor
at night and jump over [the elders’] beds.” Due to these conditions, Arthur’s
companion contracted typhoid fever and was sent home early to recuperate.’

Whereas Larry’s death and the primitive living conditions taught
Arthur that missionary work occasionally taxed the emotions, strength, and

endurance of missionaries, other experiences taught him of the profound
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Mother’s Day in Honolulu with President Castle H. Murphy, May 12, 1935. Arthur
Haycock is second from the right.

joys to be found in the work. He witnessed firsthand the devotion of lo-
cal members and their love for the missionaries. On one occasion Elder
Haycock and his companion set out from their residence in Kona “for a
thirty-five mile trek . . . to perform a marriage.” They had planned to stay
at the home of the branch president but learned on the journey that his
wife had just given birth to a new baby. Not wanting to impose, the elders
“decided to stay with a Hawaiian sister whose meager resources forced her
to live on sour poi and cold rice.” While walking toward their destination,
the elders were caught in a large storm with no shelter. “To keep up their
spirits, they mused about their favorite foods, what they would eat . . . if
they could choose the perfect meal,” settling on “thick slices of bacon with
fresh eggs fried in the grease.” Knowing that the elders were out in the
storm, the branch president set out in his truck, eventually finding them
“cold and weary, and took them to his home.” As the two elders showered
and changed clothes, the branch president prepared a dinner of fried pork
and fresh eggs. From this experience, Arthur concluded, ““The Lord looks

after his servants if they will do their part.”??
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Despite his mission’s challenges, Arthur fell in love with Hawaii. He
later confided in a friend that Hawaii had gotten “in [his] blood,” a feel-
ing that remained with him throughout the rest of his life.> His letters to
his sweetheart, Maurine, throughout his mission indicated a desire to one
day return to the islands with her, perhaps even in a missionary capacity.
He boldly wrote to Maurine, “I would be thrilled if some day I could sign
[letters] President, Hawaiian Mission,” not suspecting that less than two
decades later he would be called to that very position.** Thus Arthur had
found a home in Hawaii, which was difficult to leave behind and which left

him somewhat “uncomfortable away from the islands.”*

HOME, WAR, AND THE HOME FRONT

Upon returning home, Arthur married his sweetheart, Maurine, and
secured a coveted position with the Church Finance Department. At the
time, the temporal affairs of the Church were managed by a skeleton crew
of employees working under the direction of Church leadership. The small
number of Church employees was a reminder of the fact that the Church
had been affected by nearly sixty years of economic struggles and had lately
endured the consequences of two decades of severe depression. These cir-
cumstances, however, allowed Arthur to begin to see the inner workings of
the Church at close proximity and kept him in close personal contact with
the missionary program in spite of the fact that he worked for the finance
department. This in turn helped Arthur to see missionary work as part of
a worldwide effort that extended well beyond the Hawaiian Islands and
which was influenced by the shifting tides of world events.

During his first months working for the Church, Arthur’s duties in-
volved sending funds to missionaries throughout the world. When parents
brought money for their missionaries into the office, Arthur worked to con-
vert the money into the appropriate currency and then sent checks to the
various mission presidents for distribution to the specified missionaries.*

Accordingly, this experience deepened Arthur’s understanding of the costs
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of missionary service and of the sacrifices made by families to support those
missionaries.

Arthur’s responsibilities with the missionary program changed dra-
matically, however, on September 1, 1939, when Germany invaded Poland,
prompting England to declare war. Based upon their experience with World
War I, Church leaders had hoped that merely transferring the elders to
Scandinavia would protect the missionaries from danger and allow them
to finish the remainder of their missionary service. Scandinavia, however,
was likewise overrun by war, leading to a rush to get the “missionaries home
on freighters and everything else . . . through torpedo infested waters.”
Miraculously, none of the boats transporting missionaries were sunk, and
the majority of the elders were able to continue their missions in the Eastern
States Mission.”” Following this initial miracle, however, the war took a heavy
toll on the missionary force of the Church, resulting in the almost complete
cessation of the formal missionary program and the further curtailing of the
Church office staff. Even staff members like Archur and Gordon B. Hinckley
who were declared unfit for military service were encouraged by Church of-
ficials to leave their employment at the Church to “do something more . . . to
contribute to the war effort.”*® Accordingly, with some sense of apprehension
that his job with the Church might notstill be there after the war, Arthur left
his position at the Church offices and began working at the Denver and Rio
Grande Railroad Depot in Salt Lake City. Gordon B. Hinckley likewise took
a position with the Denver—Rio Grande when he was declared physically un-
fit for military service. Hinckley worked as the station manager while Arthur
“worked in the shops slinging the sledge hammer and repairing the steam
engines.” On Brother Hinckley’s recommendation, Arthur was hired as the
new station manager when Hinckley was transferred to Denver.”

Arthur’s first few years working at the Church offices did little to
suggest that he was working for an organization that was poised for mas-
sive worldwide expansion. The relatively small number of employees and
the Church’s meager budget, combined with the increasing troubles of a

worldwide war, did little to instill confidence in the immediate future of
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worldwide expansion. In spite of such circumstances, however, there were
some signs in the late 30s and early 40s that the Church was position-
ing itself for major growth. During this period, Arthur became closely ac-
quainted with Gordon B. Hinckley, a fellow employee who was spearhead-
ing a major project to revamp the Church’s publicity efforts. Ultimately,
this effort would result in the development of powerful new channels for

spreading the Church’s message to interested parties.*

POSTWAR EMPLOYMENT AND A
CALL TO RETURN TO HAWATII

Following the war, Arthur accepted an offer from Richard L. Evans
to return to the Church as the office manager for the Improvement Era.
In 1947, two events happened that brought Arthur back into close contact
with the missionary program. First, he was called to be the bishop of the
newly organized Riverview Ward in the Pioneer Stake, in which capacity
he corresponded with the ward’s missionaries. Second, in July 1947, he was
named personal secretary to President George Albert Smith, a position that,
although not directly linked with the missionary program, heavily influ-
enced his later missionary activities.!

As President Smith’s secretary, Arthur was able to travel to a num-
ber of different locations throughout the United States and to become ac-
quainted with several prominent dignitaries, including President Harry S.
Truman.*? From 1947 until his death in 1951, President Smith provided
Arthur with valuable training in interfaith relations. This was the case
particularly with the Reorganized Church, a relationship which President
Smith spent a great deal of time seeking to repair. Arthur relates that some
questioned why President Smith spent so much time with the Reorganized
Church. President Smith characteristically responded, “They are my kin-
folk. . . . I'm an old man, and in the normal course of events, I will soon
go to the other side. When I do, if my kinsman, the Prophet Joseph, isn’t

there to meet me, I'm going to look him up. After we've embraced, T'll
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D. Arthur and Maurine M. Haycock ar a White House ball in 1954.

stand back and say, ‘Brother Joseph, I want you to know that while I was
on the other side, I did everything in my power to bring your own flesh and
blood into the church for which you gave your life. I don’t want to have to
hang my head.™ In this effort, President Smith kept in close contact with
President Israel Smith of the Reorganized Church. Israel later attended
George Albert Smith’s funeral, describing him as “a great man.™*

Arthur’s ability to work with those of other faiths took on even greater im-
portance during the 1950s, when he was asked to move to Washington, DC,
to work as an administrative assistant to Elder Ezra Taft Benson in the

Department of Agriculture. This position placed Arthur and his family in
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a new and occasionally uncomfortable environment, but it also provided
them with numerous opportunities to develop friends outside of the Church.
Although Secretary Benson’s staff included several Latter-day Saints, the ma-
jority of the staff members belonged to other faiths. Arthur developed many
close relationships with these staff members. Many of these coworkers ex-
pressed regret and asked him to “send us a card or two and let us know how
you are getting along” when Arthur left Washington to return to Hawaii.®
These friendships brought Arthur a variety of missionary opportunities in
later years, including the opportunity to show J. Earl Coke, the assistant
secretary of agriculture, around the mission home in Hawaii in 1954.%

Concurrent with Arthur’s service in Washington, his parents were
called to serve as missionaries in the Northern States Mission, “with a spe-
cial assignment to Nauvoo.™” Together with Elder and Sister Wilford Wood,
Elder and Sister Oscar Wood, and Elder and Sister Paul L. Newmyer, David
and Lily helped to create one of the Church’s first historic sites missions.
Although much of their assignment consisted of providing tours to visiting
Mormons, the use of locations such as Nauvoo for missionary purposes
provided evidence for the fact that President McKay had “ushered in a ‘New
Era’ of missionary work” that would be defined by bold new methods in
sharing the gospel.*®

Among President McKay’s bold initiatives to increase the efficacy of the
missionary program was a change in “the demographic profile of the mis-
sion presidents.” Rather than calling older presidents, the First Presidency
asked for “younger men out there, vigorous, that know how to motivate
people and get this missionary work going.” In February of 1954, at the
age of thirty-seven, Arthur was called to be a member of this younger gen-
eration of mission presidents.

Although the call came at a significant financial sacrifice, it provided a
welcomed change of venue for the family. While Arthur had found the work
in Washington “exciting and interesting” and full of cultural and financial
advantages, he disliked the Washington environment.*® Thus, when President

Stephen L Richards extended the call to preside over the Hawaiian Mission,
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Arthur immediately and enthusiastically responded, “We’ll go.” Before accept-
ing Arthur’s answer, President Richards responded that Arthur “had better
talk to [Maurine] and to Brother Benson.” To this Arthur said, “I'll talk to
them, but the answer will still be the same.” After he had received the approval
of his family and Secretary Benson, Arthur called President Richards to of-
ficially accepr the calling to return to his second home, where he was finally
able to sign letters “President, Hawaiian Mission.” The Haycocks accordingly
began making preperations to move to Hawaii with their four daughters.

As news of the call was published, commendations on the calling
poured in from a variety of individuals.”> Although Arthur had enthusiasti-
cally accepted the calling, his acknowledgement of such commendations
was more subdued and reflected significant maturation in the years since
he had secretly wished to be president of the Hawaii Mission. Likely not
remembering his letter written as a young elder, or at least not having been
proud of it, Arthur somewhat ironically wrote to a former ward member,
“Our call came as a great surprise. Nothing was ever farther from my mind.
I have always wanted to go back to Hawaii but, naturally, never ever sup-
posed under such circumstances.” To another friend, he wrote, “As you
can readily appreciate, this call came to me as a great surprise, not to men-
tion as a shock. Nothing has ever been further from my mind because I
have just never considered myself to be Mission President material. . . . I
am frightened as I contemplate the responsibility of such an assignment.”*

Acknowledging the weight of his calling, Arthur began preparing for
his return to Hawaii. In April 1954, he was invited to come to Salt Lake
City to attend general conference and “a three day session of meetings with
the Mission Presidents.” Something of a precursor to the Seminar for New
Mission Presidents, this experience provided the new mission president with
“some much needed instruction and counsel” as well as a greater sense of
encouragement and enthusiasm for the work.” Additionally he wrote to
Ernest Nelson, the current mission president, asking for “the latest facts
and figures on the mission” and for information concerning the mission’s

proselytizing plans and use of foreign languages. This letter also indicated
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that he was preparing to implement some new ideas—rvisual aids such as
flannel board|[s] [and] film strips” based upon what he had learned during
the training session in Salt Lake City.>

After selling the family’s house in Virginia at a substantial loss, the
Haycocks returned to Utah long enough for a short farewell program to be
hosted by the Riverview Ward and for Arthur to be set apart by his friend
and mentor President J. Reuben Clark Jr.”” Immediately after the farewell,
the Haycocks traveled to Los Angeles, where they boarded the S. S. Lurline
for Honolulu, arriving in Hawaii on June 21, 1954.5® Less than a week after
his arrival, President Haycock had visited with missionaries and members

on the islands of Oahu, Kauai, Maui, and Hawaii.”®

MISSION PRESIDENT IN AN
ERA OF EXPANSION

While many of the members and locations were the same as when he had
been a young missionary, the Hawaii Honolulu Mission was remarkably differ-
ent from what it had been in the 1930s. When Arthur finished his mission in
1937, there had been a total of 32 missionaries and 87 convert baptisms for that
year.®” By the 1950s, the number of missionaries had grown to over 100, with
close to 150 baptisms per year.” The demographics of the mission reflected the
Church’s continued move toward a younger and increasingly single missionary
force, as the majority of the missionaries were young single elders and sisters,
with a few young married couples and a few senior missionaries intermin-
gled.®” In addition, there were at least two married elders whose spouses were
not serving with them.®® Along with the increased numbers of missionaries,
the mission saw an increase in baptisms. At the end of Arthur’s term as mission
president, the Deserer News reported, “Baptisms . . . increased from less than
two per missionary to nearly seven in less than four years’ period.”*

Though several factors likely influenced this increase, historian R. Lanier
Britsch has attributed the growth to the “improved teaching methods” im-

plemented during these years.”” One of President Haycock’s first initiatives as
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President and Sister Haycock while presiding over the Hawaii
Mission, ca. 1955.

mission president was to call two elders to serve as “Special Representatives
of the Mission Presidency.” These elders were charged with the assignment to
travel throughout the mission and give the missionaries “assistance in pros-
elyting methods” as well as “to glean from the missionaries ideas of value to
be shared with the other missionaries.”*® They trained the elders in the use
of visual aids and reported that they “found the missionaries . . . only too
anxious to accept the suggestions on the new visual aid plan which we have
given them.”” Also, beginning in 1954, the Hawaii Mission implemented

a new program for training its missionaries. During the unproductive two
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Mission presidency with local leaders, ca 1957. Photo shows Arthur with local

Hawaiian leaders after deciding to release the missionaries from leadership positions.

weeks surrounding the Christmas holiday, the missionaries on Oahu at-
tended a course taught by a member of the mission presidency in which
they “studlied] scriptures, presentled] lessons on the new [proselyting] plan,
receive[d] instructions, and [made] visual aids.”*® The results of these courses
proved to be “very beneficial.”® Because of the success of these classes, the
mission began holding similar classes for each of the new missionaries who
came to Hawaii.”® It was clear to President Haycock that one of the keys to
missionary success was to provide the missionaries with more effective train-
ing prior to their entrance into the mission field.

While the majority of this training would emphasize proselyting meth-
ods and the spiritual aspects of missionary labors, the Hawaii Mission also
provided the missionaries with adequate cultural preparation. Cultural in-

struction was a regular part of the missionary meetings, thus allowing the
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missionaries to better understand the people they were teaching.”" Along with
instruction in the Hawaiian culture, the missionaries were also encouraged to
study and become conversant in the Hawaiian language.”” During his 1955
visit to the islands, President David O. McKay had encouraged the missionar-
ies to “study and learn the Hawaiian language . . . even though it is not used
too extensively in most areas of the mission.” He promised the elders that
it would “be to our good and advantage and the blessing of the people and
the Church” if they would study the language.”> While it is doubtful that
the missionaries ever made extensive use of their language skills, the study
of Hawaiian language and culture allowed them to better understand their
investigators and present the message in a way that would reach them.

Along these lines, President Haycock pushed for the development and
elevation of local Hawaiians to positions of ecclesiastical responsibility that
had traditionally been held by missionaries. President Haycock worried
that these positions prevented the elders from performing the proselyting
work that they had been called to do. Elders called to leadership positions
often traveled “up and down the island[s]” in administrative rather than mis-
sionary capacities. He further worried about the level of responsibility that
such callings placed upon young elders, who were called to interview the
Saints for “temple recommends, priesthood advancement, branch president
positions and so on,” often without knowing “the first thing about interview-
ing.” Additionally, calling young missionaries as district presidents placed a
significant burden on the members, many of whom were qualified to hold
those same positions. Arthur later described one elder whose two counselors
were “two local brethren [who were] old enough to be his grandfathers” and
who had “forgotten more . . . about the Church” than that young elder had
ever known about it. Although the missionaries were inexperienced, the local
members loyally supported and sustained the elders called to lead them.”

Noting this burden on the members, President Haycock determined
that the best course to follow was to release the missionaries from lead-
ership positions, replacing them with qualified local brethren.”” In a con-

versation with Elder Marion G. Romney, he asked, “What would happen
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if T released all the missionaries doing these jobs and sent them back to
knocking on doors[?]” Elder Romney responded, “Why don’t you try it.
They can’t excommunicate you for trying.” With Elder Romney’s approval,
Arthur immediately “released all the elders” and replaced them with “all
local brethren.””® The maneuver gave the Church in Hawaii a “new impetus
and added interest” as the Saints felt “the responsibility of leadership.”””
Not long afterward, stakes were formed throughout the islands that were
led by many of these same members. Even local newspapers praised the
decision and wrote stories with titles like “Mormon Church Elevates Local
Members.””® Arthur even hoped that in time native Hawaiians would fill
the positions of mission and temple president.”

After four years of missionary service and considerable success,
President Harry S. Brooks was called to replace President Haycock as the
president of the Hawaii Mission. As with all missionary work, his service in
the position had come at a sacrifice for both himself and his family. While
serving with Arthur, Maurine had missed the death and funeral of her
mother.*® Although she had taken a short trip home to be with her mother,
she had returned to Hawaii just weeks before her mother’s death, feeling
“that she could not remain away longer from her mission responsibilities.”®!
Describing her demeanor during this ordeal, Arthur wrote in his diary,
“Maurine is a real soldier, feels bad that we can’t be present [at the funeral]
but holding up very well. I am proud of her.”®* The mission taxed the fam-
ily financially, too. Far from financially independent at the time of his call,
the six members of the Haycock family had lived on a meager allowance of
$225 a month throughout the mission. In Arthur’s words, the family “came
home literally with the clothes on our backs,” for a time boarding with his
parents.® Adding to the strain was the fact that Arthur was uncertain about
his future employment, although he had received a number of job offers. On
the advice and recommendation of Elder Mark E. Petersen, he eventually
accepted a position with the Deserer News.

Despite such challenges, Arthur noted, “We struggled for a long time,

but we have never been sorry. We never regretted it, and I am grateful for the

384



“There Is No More Satisfying Activity”

privilege of being with those people and serving the hundreds of missionaries
who came under our watchful care.”®* He frequently described the blessings
of missionary work, writing to one friend, “We certainly find plenty to keep
us busy night and day but as you can readily appreciate, there is no more satis-
fying activity in all the world than to be sharing the Gospel with our Father’s
... children.” The mission was a great blessing to the family, providing them
with close friendships and associations that would bless the Haycocks for the
remainder of their lives. While the family members felt blessed by their as-
sociations with all the Saints, they felt particularly blessed as they witnessed
“the faith and unselfish devotion of the young missionaries,” saying that it
was “enough to stir the emotions and strengthen the testimony of anyone
who sees them in action.”® For the remainder of their lives, Arthur and
Maurine maintained close personal relationships with their missionaries,
many of whom “spoke about Arthur [and Maurine] . . . with reverence.”® At
the end of his life, Arthur proudly noted that two of his missionaries were

mission presidents and others were serving as stake presidents.®”

MISSIONARY EXECUTIVE COMMITTEE
AND SECRETARY TO PROPHETS

For the remainder of his life, Arthur continued to be involved in
missionary work to one degree or another. In 1963, Archur was one of
twenty-nine men appointed to be members of a newly formed Priesthood
Missionary Committee. Serving under the direction of President Joseph
Fielding Smith, the committee members were assigned to “assist the
General Authorities in conducting stake quarterly conferences as rep-

788 In December

resentatives of the Missionary Program of the Church.
of that same year, Elder Spencer W. Kimball invited Arthur to become
the secretary to the Church’s Missionary Committee.®’ Elders Kimball,
Hinckley, and Packer informed him that the position was “not a ‘call,
but a job”—a job that included a significant cut in pay, no less—and in-

formed Arthur that he “would have to decide.” After counseling with his
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Photo of Arthur Haycock at his desk in the Missionary Department while serving as the

executive secretary of the Missionary Department, ca. 1963.

beloved seminary teacher, Harold B. Lee, Arthur determined to accept the
position and once again found himself immersed in missionary work.”
This position frequently found Arthur answering phone calls at his desk
“long after hours,” but Arthur found the work to be exciting, challenging,
and enjoyable.”

Although Arthur had wanted to remain with the missionary com-
mittee, his formal connections to the missionary department ended in the
late 1960s when he was assigned to be the secretary to the Quorum of the
Twelve.”? Then, in 1970, when Joseph Fielding Smith became President of
the Church, Arthur was once again asked to serve as personal secretary to
the President, a position that he continued to hold until his retirement in
1986. Serving in this capacity, Arthur witnessed one of the most dynamic

periods of growth in the Church’s history.
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UNTO EVERY NATION

Without question, one of the most important missionary-related experi-
ences of Arthur’s service as secretary came as President Kimball addressed
the Regional Representatives Seminar in April 1974. During that meeting,
President Kimball called upon the regional representatives and the member-
ship as a whole to expand their missionary efforts. He rhetorically asked,
“Are we prepared to lengthen our stride? To enlarge our vision?” To ac-
complish this work, he called upon parents and leaders to better train young
men so that every worthy and able young man might serve a mission. Arthur
attended that meeting as both the President’s secretary and as a regional rep-
resentative. In later years, as Arthur spoke to groups of Saints throughout the
world, he drew upon the theme of missionary work.”

Traveling with President Kimball and the First Presidency through-
out the world, Arthur witnessed at close proximity the Church’s world-
wide growth during the 1970s and 1980s. President Kimball’s efforts to
extend the gospel throughout the world even included visits to communist
countries in the Soviet Bloc. In August 1977, Arthur was a member of the
group that accompanied President Kimball to Warsaw to dedicate Poland
for the preaching of the gospel.” Immediately following the visit to Poland,
President Kimball’s party visited East Germany, where he spoke to the anx-
ious Saints, some of whom “even stood on ladders placed outside the win-
dows so that they could hear the proceedings.”

The worldwide expansion of the Church was a tremendous blessing,
but it was not without challenges. Among those challenges was the increas-
ingly perplexing question of the priesthood ban. The priesthood restriction
had been a difficult and often painful question in the Church for decades,
and one that Arthur had witnessed firsthand. While serving as a young
elder, Arthur came into contact with Brother John Pea, a branch clerk in
Hilo who was active in genealogy work. While compiling his genealogy,
Brother Pea had discovered that he had African ancestry. When the matter
was presented to the First Presidency, Arthur was given unwelcome task of

informing him “that he could no longer exercise his priesthood,” although
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he continued to function as branch clerk. In spite of the blow that this
news brought to Brother Pea, he remained active in the Church.”” Doubting
some of the information in the research, Arthur interceded with the First
Presidency for Brother Pea when he became President Smith’s secretary
and then again when he became mission president and eventually secured
the Presidency’s permission to allow Brother Pea to “go to the temple and
have the priesthood.” Having been the one who told the Peas that “they
couldn’t have the priesthood” as a young elder, Arcthur was “happy to be
able to have something to do with them finally getting to the temple.””
Although Arthur stood by and defended the Church’s policy, the experience
with Brother Pea had provided him with tangible evidence of how difficult
and complicated its implementation often was. Such experiences were not
uncommon during the mid-twentieth century, and Arthur likely became
aware of several other like cases as plans for the dedication of the Sao Paulo
Brazil Temple went forward during the 1970s.” Thus it was with great joy
that Arthur recorded in shorthand the Church’s official statement announc-
ing the revelation extending the priesthood to all worthy males in 1978.1%°
Corresponding with the Church’s worldwide expansion was an expan-
sion of the Church’s missionary force. In 1976, President Kimball dedi-
cated the Language Training Mission in Provo to help train missionaries to
learn foreign languages. In 1978, “the facility was enlarged and renamed the
Missionary Training Center.”'”" Arthur was present at the dedication of the
MTC but unfortunately did not leave his feelings about the development
on record. Considering the care that Arthur showed for the training of his
missionaries in Hawaii during the 1950s, however, it is likely that he viewed

the event as a long-awaited blessing.

LAST MISSION TO HAWAII AND GRANDFATHER
OF PROSPECTIVE MISSIONARIES

In 1986, Arthur retired from his position at the Church, and he and

Maurine were called to return to Hawaii, this time to preside over the Laie
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Hawaii Temple. Although this position had little to do with the Church’s
formal missionary labors, it served as something of a capstone to Arthur’s
lifetime of missionary work. The work in the temple, however, provided
Arthur with an opportunity to return to the land that he had learned to love
as a missionary and to see the culmination of missionary efforts as he sealed
families together in the temple.

During the last six years of his life, Arthur’s connections to the mis-
sionary program were those of a grandfather with missionary grandsons.
He encouraged his grandsons to prepare for missionary service, and then as
they served, he admonished them to work hard and to listen to their leaders.
Once, he had the opportunity to visit and have dinner with his grandson
David, who was serving in Japan. Although his visit had a familial purpose,
Arthur extended care and concern to David’s companions.'” Between 1990
and 2002, four other grandchildren served missions and benefitted from the

example of his years of missionary service.'”®

CONCLUSION

Throughout his various missionary experiences, Arthur Haycock wit-
nessed a profound change in the program and procedure of the Church’s
proselyting efforts. It grew from a program that relied heavily upon the
sacrifices of families that were willing to send their fathers on missions into
a program that utilized the youth and vigor of young and inexperienced
single adults. To compensate for these young missionaries’ lack of formal
Church experience, the Church developed a vast array of training programs
to help them to optimize their missionary experiences. At the same time,
Arthur’s experiences revealed that the underlying principles of faith and sac-
rifice remained central to the success of missionary work. From Arthur’s life
experiences, we can see twentieth-century missionary work was character-
ized by both change in its participants and formal structures and continuity

in its aim and principles.
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NOTES

Among his friends, Brother Haycock was known simply as Arthur. Accordingly,
throughout this paper I will refer to him as Arthur.
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lasted until 1921 for the majority of the country. For Utah and the Intermountain
West, however, “the depression was not merely temporary because of its effects
upon agriculture, mining, and manufacturing.” Thomas G. Alexander, “The Eco-
nomic Consequences of the War: Utah and the Depression of the Early 1920s,” in
A Dependent Commonwealth: Utah’s Economy from Statehood to the Great Depres-
sion, ed. Dean May (Provo, UT: Brigham Young University Press, 1974), 57, 60.
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His Mother,” unpublished manuscript, 6, copy in author’s possession.
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was miraculously healed after being tragically run over by a harrow. Haycock,
“David Arthur Haycock,” 7; D. Arthur Haycock, “Personal History of D. Arthur
Haycock,” unpublished manuscript, 2—4, copy in author’s possession.

Haycock, “David Arthur Haycock,” 5.

Haycock, “Personal History,” 3.

Haycock, “David Arthur Haycock,” 6.

Haycock, “David Arthur Haycock,” 5.
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Haycock, “David Arthur Haycock,” 7.

This joy was somewhat tempered by David and Lily’s daughter Donna, who
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months old when David had left on his mission. Haycock, “David Arthur Hay-
cock,” 7-8.

Haycock, “Personal History,” 3—4.

Though a large percentage of the Church’s early missionary force was composed
of married men, there were a few others like Joseph F. Smith and Lorenzo Snow,
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today’s missionary force.
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